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Minutes of Meeting
Tues 29th August 2017 Lenswood Primary School

Meeting opened:  7:39pm
Chair: 

Susie Green 
Present: Graeme Schultz, Chris Grant, Cam Stafford, Peter Stafford, Danny McMahon, Suzie Green, Rose Milton-Head and Leah Kennewell.

Apologies: Alison Mason
Minutes of previous meeting: Accepted.

Reports on Actions from previous meeting
· Susie put newsletter in PO's. CG to put in Forest Range PO

· Peter S has done wording for each silhouette

· Danny M registered picnic event with AHC

· guest for ceremony – in progress

· photos and updates to go on web page after this meeting

· sponsorship: Danny and Susie have devised a list to work on. Leaning away from a raffle towards a silent auction. 

· Kwik Copy Norwood (Skinner's) very cheap for A1 corflute at $67

· silhouettes – needs a vector drawing. Peter circulated images for all the silhouettes and has converted them to bitmaps. Graeme will get vector drawing created at Mt Barker.
Silhouette sponsorship
The meeting discussed how sponsorship is handled. 

Motion: Put by Danny M, seconded by Graeme S: that sponsorship will be $500 per silhouette and be available to local families (rather than corporate) who may have a connection with the theme. Passed. 
We can promote it at the picnic day and it will be “first in, first served”. So far Graeme has bagged sponsorship for the gold-panner. History Group is likely for the woodcutter. Other Committee Members have expressed interest in others but the first to commit gets it! 
Community Picnic
· Danny talking to Ebony at the AHC. They are happy with our asks such as rubbish bins.

· Danny has certif of currency for the insurance.

· BYO liquor licence should go through OK – Danny applied for this. 

· Dianne Green to sit at gate/organise roster? Peter will talk to her.

· Peter presented photos of Lennie the centipede. He looks fantastic!

· Running sheet was worked on.  Event is 11am to 5pm. 

· Band 12:30 – 1:30pm, 2-3pm

· Community event signs, bunting etcetera will come from AHC

· Generator backup: CFS (Cam)

· Newspaper articles – early October

ACTION TABLE

	Person
	Action
	Completion

	Susie
	community update newsletter 
	ASAP

	Peter S
	to continue with wording for each silhouette. A4 size 
	did and sent out

	Susie
	get corflute printed
	ASAP

	Chris Grant
	send out a reminder of the meeting. 
	prior to meeting

	Peter S
	to ask History group to nominate a guest for the ceremony e.g. youngest member of the oldest family
	ongoing. Likely a Coulter

	Susie G
	put some photos and updates on Facebook page
	regularly

	Malcolm
	put minutes on the website
	regularly

	Graeme S
	Get vector drawing made of the silhouettes
	ASAP

	Susie G
	Write a letter to the school thanking them for the ideas
	ASAP

	Peter S
	talk to Diane Green about sitting on the gate
	

	Graeme
	get second quote on the metal work.
	

	GS         
	follow up with the metal workers regarding design specs
	two weeks

	All
	get raffle books to Lenswood Primary School. 
	next week

	Chris G
	talk to Neil Mullard about band. How long to play?
	ASAP


Next meeting: 7:30pm on Thursday the 14th of September at the Lenswood Primary School.
Close: 9:30pm
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