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Minutes of Meeting
Sat 29th July 2017 Lenswood Memorial Park

Meeting opened: 12:57pm
Chair: 
Susie Green 
Present: Graeme Schultz, Chris Grant, Malcolm Drew, Cam Stafford, Peter Stafford, Danny McMahon, Suzie Green, Roger Schultz and Leah Kennewell.

Apologies: Rose Milton-head, Karen Darrie, Kevin Coulter and Alison Mason
Minutes of previous meeting: Put Danny, seconded Mal. Accepted.

Reports on Actions from previous meeting
· Susie put newsletter in PO's

· One outstanding silhouette design needed for tourism. Peter S will try this.

· Leah spoke to a few people on the laser cutting. Will get an artist at the school to adjust the images. There will be metal negatives left over the school might like to keep.

· Graeme S is talking to AHC engineer who will sort out the foot for the silhouette and the foundations once he sees all the designs. 

· Danny can look for sponsorship once we have a price. 

· signs: ~$160 for the screen printed ones. Expensive! Susie might get it cheaper. To check. 
Mess by Lenswood shop
Us to send a letter to AHC detailing our concerns:

· eyesore

· animal welfare

· pollution of the creek from soil erosion, animal manures

· destroying the amenity of the town

· fire hazard

· encouraging vermin
Community Picnic
· donations in envelope instead of gold coins.

· sponsorship: to push hard for good and services for the picnic now to raffle. Susie has a spreadsheet of needs and possible sponsors.  

· equipment: stage will be Graeme Schultz's truck

· sound system: Peter to approach someone in Harris Road.

· picnic tables in school.

· umbrellas – everyone to bring one.

· marquee/tarps to extend the verandah – us to bring what we can eg 3x3m we can put together. 

· first aid kit, fire extinguishers – Peter S ha.

· back of the stage – Peter can paint the logo.

· Lennie costume will come in under quote at $200.

· Bought 100 balls under budget at $200.

· Peter S to get some cheap table cloths.

· coffee: get a van. Susie to ask Joel Brockoff.

· soft drinks: cricket club will do this.

· welcome to country: as part of the opening the standard welcome will be done.

· compare and running sheet: Susie to start on this

· parking: CFS to organise. AHC will provide bunting.

· face-painting: Roger's wife can so this, Danny's sister-in-law

· printing: fliers and posters: CG to organise ~ 12 posters, roadside signs. ~ 6 large Corflute, one large one for the lead-up. 

· displays: Roger's truck, Simon Green's tractor, 
ACTION TABLE

	Person
	Action
	Completion

	Susie
	community update newsletter 
	ASAP

	Peter S
	to continue with wording for each silhouette. A4 size 
	did and sent out

	Danny M
	to do registration with AHC
	ongoin

	Chris Grant
	send out a reminder of the meeting. 
	prior to meeting

	Peter S
	to ask History group to nominate a guest for the ceremony e.g. youngest member of the oldest family
	ongoing. Likely a Coulter

	Susie G
	put some photos and updates on facebook page
	regularly

	Malcolm
	put minutes on the website
	regularly

	Karen, Danny, Susie
	Chase sponsorship/in-kind/donations
	ongoing

	Chris Grant
	get quote on A4 size sign
	ASAP

	Leah     
	do designs
	next week

	GS
	get second quote on the metal work.
	

	GS         
	follow up with the metal workers regarding design specs
	two weeks


Next meeting: 7:30pm on the 29th August at the Lenswood Primary School.
Close: 1:37pm
Followed by a walk around. 
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