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Minutes
meeting held 7:30pm Thursday 1st May 2018 Lenswood Memorial Park

Meeting opened: 7:38pm 

Chair:  Susie Green


Present: Peter Stafford, Graeme Schultz, Danny McMahon, Chris Grant, Susie Green, Mal Drew, Cam Stafford, Leah Kennewell. 

Apologies: 
Minutes of previous meeting: 
put CG, seconded DM - minutes accepted.

Matters arising from the minutes:
DM emailed and phoned AHC and finally got some engineer plans for supporting the silhouettes from James, who works for AHC.  

Letters sent to sponsors by DM.
Heritage trail – we received the engineering specifications via DM from James at the AHC. The requirements he laid down would make the silhouettes ugly, but is prepared to discuss it. Discussed possible ways around the design. James suggested cor-ten steel which is expensive. DM is happy to negotiate with James to see if we can get a compromise. 
DM to if we could do a box-section 100 or 150mm thick (possibly with thinner than the planned 12mm steel) to give it structural integrity and hide the structural elements (if still needed). In the meantime SG could get a second opinion. 
Cherry-time Picnic
PS proposed a picnic at the Forest Range Oval. Perhaps with Uraidla Concert Band, and caterers we have used in the past. Cricket Club could do a sausage sizzle to raise funds etc. The Committee is in agreement to do something simple without a lot of organisation needed.  Sunday 25th November is the tentative date. We don't want to get sponsorship or have dignitaries. 

Finances
$4,201.00 in the bank. To be spent on the Heritage Trail. 

Website
Mal Drew provided his report: Mal showed the changes to the front page of the website. He circulated stats on visitor numbers to the website (increasing) and its performance (quicker).  
http://www.webpagetest.org/result/180501_D9_5f3a1dbfdeae3e4e44f8bb7d241e958a/1/details/#waterfall_view_step1
…

Other business
nothing was raised
ACTION TABLE 

	Person
	Action
	Due

	Chris Grant
	send out a reminder of the meeting. 
	prior to meeting

	Susie G
	get second opinion on engineering
	ASAP

	Malcolm
	put minutes on the website
	regularly

	Graeme S
	Get more quotes for  the silhouettes
	last year

	DM    
	continue negotiations with AHC engineer 
	ASAP

	
	
	

	
	
	


Next meeting and AGM: 7:30pm Thursday 19th July 2018 at Graeme Schultz's shed for pizza. Please RSVP.

Close: 8:40pm
Lenswood and Forest Range Community Association Inc.





Committee	President:	Susie Green 


	Vice-President:	Peter Stafford


	Secretary:		Chris Grant 


	Treasurer:		Danny McMahon


	General members: 	Leah Kennewell, Alison Mason, Roger Schultz, Graeme Schultz. 








